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CASE Study: I

PROBLEM SOLVING

Avanteum established the prevailing market opportunity for Organized Truck Aggregation 
Market through a comprehensive methodology as follows:
• A through research was conducted to understand the ecosystem governing online 

freight aggregation business and key market participants.
• Industry data for freight movement was analysed to understand demand and supply
• Prevailing business models adopted were thoroughly researched and analysed to 

evaluate best business models and underlying success factors  in each of the business 
models 

• Pain points associated with the industry were studied 
• Expert interviews were conducted with key truck aggregators to provide detail 

analysis on their operations, financials, business models
• Interviews were conducted at senior management level (Founders/CEO/Business 

Heads/Vice President)
• Data collected through various sources were validated to arrive at key insights 

required for formulating an entry strategy

THE CLIENT

A global conglomerate having 
presence in Indian logistics space

SITUATIONAL ANALYSIS

Online Truck Aggregation was identified 
as a growth opportunity by the client to 
increase its foot print in India.

India has seen rapid digitalization and 
thus provide opportunities in several 
arenas.  Online freight aggregation is 
witnessing tremendous growth on the 
backdrop of Digitalization trends.

Online Truck Aggregation 
Opportunity in India

BUSINESS CHALLENGE

• To identify size of business opportunity for online truck aggregation and thus formulate 
suitable strategy to explore this opportunity.
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Online Truck Aggregation Opportunity in India

CONSULTING SOLUTIONS

Avanteum created a detailed market opportunity assessment required to 
formulate its Go-No Go strategy. Key solutions and recommendation 
included: 
1. Key Routes of operation – share of freight on golden quadrilateral
2. Existing and upcoming production and agriculture hubs
3. Freight market dynamics covering

• Intercity and intra city movement
• Contract/on demand load
• Load characteristic – FTL vs PL

4. Truck market characteristics – fragmentation, funding driving online 
aggregation, Technology entrepreneurship supplemented by 
proliferations of smartphones among truck owners

5. Government policies for encouraging companies to scale up in size
6. Digital aggregation penetration in India, drivers and restraints for 

online truck aggregation 
7. Market opportunity – Current and Future
8. Business models and associated pros and cons
9. Key success factors 
10. Industry challenges and mitigation
11. Recommendation on Go-No Go Strategy 

Benefit

The market opportunity identified, and the insights 
provided helped client in their Go-No Go decision 
in venturing in the Online Truck Aggregation and 
business model to be adopted

Insights also helped client to creating ecosystem 
with focus on immediate requirement and future 
expansion, create ecosystem for revenue 
generation
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Online Truck Aggregation Opportunity in India
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Online Truck Aggregation Opportunity in India
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CASE Study: II

PROBLEM SOLVING

Avanteum focussed on identifying growth opportunities among Japanese automotive 
(OEMs) and auto component companies by thorough understanding of:
• Spend on logistics
• Their logistics operations (domestic and international)
• Multi modal transportation adopted and share of each mode
• Need and wants assessment
• Pain points
• Unmet needs and 
• Competitive landscape.
• Growth plans

THE CLIENT

A global conglomerate having 
presence in Indian logistics space

SITUATIONAL ANALYSIS

Client is focusing on servicing the needs 
of the Automotive industry by providing 
end to end logistics solutions servicing 
needs of few Japanese automotive 
companies.

Client was facing challenge in terms of 
growth.

Growth Opportunities in 
Automotive Logistics

BUSINESS CHALLENGE

• Client was facing growth challenge due to limited automotive customers served.  
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Growth Opportunities in Automotive Logistics

CONSULTING SOLUTIONS

As a solution, Avanteum provided growth opportunities and 
a clear road map in terms of:

• Focus Companies – immediate, medium and long 
term

• Workshops detailing nature of opportunities 
(transportation, warehousing, international logistics, 
value added services in each company)

• Building capabilities – immediate and future 

Benefit

The growth opportunities identified helped 
approaching each of the companies with a clear 
cut value map and acquire additional clients to 
achieve growth plans in India
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CASE Study: III

PROBLEM SOLVING

Avanteum established the prevailing market opportunity for Rail Wagon Leasing Market 
Opportunity through a comprehensive methodology as follows:
• Detailed desk research to understand the policy framework 
• Expert interviews were conducted with government officials (Railways, Ministry, IRFC), 

DFCC, market participants (Logistics Companies, User Industries and Leasing 
companies) 

• Interviews were conducted at senior management level (Directors, CEO, President, 
GM, Business Heads)

• Data collected through various sources were validated to arrive at key insights 
required for formulating an entry strategy

THE CLIENT

A global conglomerate having 
presence in Indian logistics space

SITUATIONAL ANALYSIS

Client is looking for increasing its foot 
print in India through new and inorganic 
growth opportunities

Rail Wagon Leasing was identified as one 
of the growth opportunity

Rail Wagon Leasing Market 
Opportunities in India

BUSINESS CHALLENGE

• Go No-go and formulate entry strategy for Rail Wagon Leasing in India
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Rail Wagon Leasing Market Opportunities in India

CONSULTING SOLUTIONS

Avanteum created a detailed market opportunity 
assessment required to formulate its Go-No Go strategy. 
Key solutions and recommendation included: 
1. Railways Ecosystem – Freight
2. Freight Dynamics – Modal spit (current and future), 

freight movement by type of commodity
3. Dedicated Freight Corridor and its impact 
4. Regulatory analysis and policy towards privatization
5. Market opportunity assessment – current and future
6. Wagons Ownership 

1. By government, government owned companies 
and private companies

2. Type of wagons owned
3. Trends in ownership – owned v/s leased –

current and future
7. Competitive landscape – business model and financial 

analysis

Benefit

The market opportunity identified and the 
insights provided helped client in their Go-No 
Go decision in venturing in the Rail Wagon 
Leasing business in India
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Rail Wagon Leasing Market Opportunities in India
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